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Abstract

The Effect of Employees Performance Evaluation Techniques
on their Performance in Jordanian Public Industrial

Companies

Prepared by

Hamzah Yousef Saleh Al — Sha'ar

Supervisor Professor Dr.
Ahmad Mohamed El — Masri

The study aimed to examine the techniques that are used to
evaluate employees' performance in public industrial companies in
Jordan and to identify the best techniques that are used for
assessment of employees' performance.

The study population consists of major public industrial
companies in Jordan (n = 162) due to the largeness of the study
population. The researcher chose random sample of these
companies which consists of 25% of the study population or (41)
companies.

The researcher used two tools to achieve his study. The first
tool was a questionnaire that consists of (49) items, in addition to
three open questions that measure workers' performance. The
researcher tested the questionnaire validity and consistency. The
second tool was interviews with a number of managers in these
companies. The researcher analyzed the collected data Using

Statistical Parcel of Social Science (SPSS) to extract results.



The study results are:

1.

There is an effect of statistical significance of the traditional
techniques (ranking technique, trait technique, paired
comparison technique, forced distribution technique, and linear
technique) on evaluating the performance of workers in the
sector of public industrial companies.

There is no effect of statistical significance of the traditional
techniques (forced distribution technique)on the workers'
performance in public industrial companies sector.

There is an effect of statistical significance of the modern
techniques (critical incident technique, checklists and weighted
checklists technique, behavioral anchored rating scale
technique) on the workers' performance in public industrial
companies sector.

There is no effect of statistical significance of the modern
techniques (forced choice technique, written report technique)
on the workers' performance in public industrial companies
sector.

There is an effect of statistical significance of the practical
modern techniques (differential tests technique, interviews
technique) on the workers' performance in public industrial
companies sector.

There is no effect of statistical significance of the practical
modern techniques (directed training techniques, managerial
evaluation centers technique, simultaneous performance
evaluation technique) on the workers' performance in public

industrial companies sector.



7. The companies depend on external evaluation to judge their
performance.

8. Evaluation techniques that the manager is responsible for have
acceptance from him.

Recommendations:

1. The need to pay attention to the human factor which is an
important element in the production processes through
increasing the workers' knowledge and skills.

2. The need to use specific clear evaluation standards to
evaluate workers' performance in order to give sound
judgment.

3. The need to enhance employees' and managers' participation
in order to eliminate any obstacles that hinder creativity and
innovation of workers.

4. Conducting more studies about the applied techniques of

workers' performance evaluation.
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